Minutes of the Events, Tourism and Development Committee Meeting
Held at the Westgate-on-Sea Town Council Office

78 St Mildreds Road, Westgate-on-Sea CT8 8RF

on Wednesday 10" June 2026 at 7pm

Present

Clir Mike Livesey (Chair)
Clir David Donaldson
Cllr Sarah Jarman

Clir David Wallin

Ms Ana Jagelo — Administration Officer

Ms Emma Dublin — Community Engagement and Social Media Consultant
Ms Simone Breugem, Chair, Westgate-on-Sea Heritage Centre

3 Members of Public

ETD/26/69 Welcome from the Chair
ClIr Livesey welcomed all present.

ETD/26/70 Apologies for Absence
Apologies were received from Cllir Mulinya and ClIr Fenning.

ETD/26/71 Members’ Interests
None.

ETD/26/72 Public Right to Speak

Simone Breugem of the Westgate-on-Sea Heritage Centre updated the Council on preparations
for Heritage Open Days on 12 and 19 September, noting venue difficulties (the Community
Centre only available in the afternoons, St Saviour's unavailable, and no replies yet from the
PCC, URC or other contacts) and asking who will cover any venue hire costs. She outlined
planned content including several walks, a garden seminar, and a talk on Westgate in Victorian
times, with a few further talks to be confirmed. She reported that Thanet-wide leaflets (print run
4,000) will promote all area events, with Westgate able to receive leaflets and national materials
such as bunting and flags if entries are submitted by the end of June or first week of July. She
also confirmed that a Victorian costume for one talk has been offered by Janet Porter from the
St Peter’s Village Tour in return for a donation. A resident raised concern that the continued
problems with the West Bay toilets, and TDC'’s failure to respond to formal complaints, are
already harming tourism. They urged the Town Council to write formally to TDC, framing the
issue in specific terms (e.g. accessibility and tourism obligations) so that TDC is more likely to
take action.

A resident relayed a complaint raised at the Annual Town Meeting about old army trucks left on
Westgate Bay Avenue and Sea Road, calling them an eyesore and a blockage of parking. She
contacted the MOD, who confirmed the vehicles are not theirs and directed her to the District
Council; she has now written to the District Council with the MOD’s letter and photos and will
report back when she gets a response.

ETD/26/73 Minutes
The minutes of the meeting held on 20" May 2026 were received and approved as an accurate
record.
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ETD/26/74 Westgate Community Champions

Ana Jagelo, Administration Officer, reported on the launch of the Westgate Community
Champions campaign to build a structured volunteer database, using a simple registration form
accessed via QR code and web link for people to state what they can help with and their
availability. She noted a good initial response and said the scheme will be promoted via posters,
social media and a magazine feature, with telephone and other non-digital options for less
tech-confident residents. It was agreed that materials should also include an email address
and/or web link alongside the QR code so people who do not use QR codes can still register.
Emma Dublin, Community Engagement Officer, added that, alongside Ana's QR-code posters,
the Community Champions campaign is also being promoted via social media (with a web link)
and a feature in the town magazine, which will include a telephone contact so residents who
don’t use QR codes or the internet can still register to volunteer.

ETD/26/75 Picnic in the Park

Ana updated that for Picnic in the Park they plan to proceed with hair braiders following a
satisfactory quotation, are negotiating a high quotation for a skateboarding workshop by
reducing workshops or coaches, intend to order a bubble machine, are awaiting a quotation
for dance workshops to complement the sports offer, and are seeking alternative gazebos as
last year’s local supplier has storage issues and new purchases would be costly.

ETD/26/76 Blooming Westgate

Clir Livesey reported that most Blooming Westgate planting is complete, with only the church
wall and the St Saviour's Juniors’ cosmos still to be planted, the latter as a schoo! council
photo opportunity. They highlighted strong community and trader support, including residents
offering plants and traders buying hanging baskets via a Quex deal, and noted that pupils’
artwork and “pollinator poetry” will be displayed on planters and in local venues, with the
working party continuing to plan longer-term initiatives such as meadow areas, additional
planters, and wider school and community collaboration.

ETD/26/77 Heritage Open Days

ClIr Livesey supported the Heritage Centre’s Heritage Open Days plans and stressed the need
to focus on one or two strong, deliverable activities, ideally centred on using the Carlton
Cinema (and possibly the Town Hall), rather than spreading efforts too thin, while also being
mindful of accessibility and meeting leaflet deadlines so Westgate’s evenis are well promoted.
Simone Breugem of the Westgate Heritage Centre reported that for Heritage Open Days she
has asked Joanna Cornford either to give a talk on the history of the Carlton Cinema and Town
Hall or to supply information so Simone can do it, and needs a response by 30 June. She
noted Joanna’s accessibility concerns about the Town Hall and that Saturdays are difficult for
the Carlton because of matinees, but Simone would still prefer the Carlton as the venue,
especially as the proposed speaker, lan Carter Chapman, does not need technical equipment.
She added that she is also hoping the URC might host the event on both days as a practical
alternative base.

ETD/26/78 Tourism Initiatives

ClIr Livesey outlined ideas such as a Blue Plaque Trail, markets and reviving Westgate Day,
but said these can only move forward if a dedicated tourism working party is created once the
restrictive working party rules are reviewed on 9 July, noting that at least two councillors are
willing to join and stressing that a working party is heeded to involve traders and drive practical
tourism projects.

ETD/26/79 Councillor Reports
None.

ETD/26/80 Date of Next Meeting

Wednesday W
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