Minutes of the Events, Tourism and Development Committee Meeting
Held at the Westgate-on-Sea Town Council Office

78 St Mildreds Road, Westgate-on-Sea CT8 8RF

on Wednesday 30" April 2025 at 6.00pm

Present

ClIr Charlotte Thomason (Chair of the Events, Tourism and Development Committee)
Clir David Wallin (Chairman of the Town Council)

Clir Tom King

ClIr Fenning

Ms Nabila Yakub — Town Clerk

Ms Ana Jagelo — Administration Officer

5 Members of Public

ETD/25/28 Welcome from the Chair
Clir Thomason welcomed everyone and asked for introductions.

ETD/25/29 Apologies for Absence
No apologies were received from Clir Donaldson and Clir Scott.

ETD/25/30 Members’ Interests
None.

ETD/25/31 Minutes
The minutes of the meeting held on 26" March 2025 were received and approved as an accurate
record.

ETD/25/32 Public Participation Session

A resident inquired about the budget and funding for the Westgate Day event. The Chair explained
that funding comes from the overall Council budget, derived from council tax, with specific event
budgets set once a year. When pressed for specific cost details, the Chair clarified that this year
the Council is organising “Picnic in the Park” and not Westgate Day, which was only held once
before the pandemic and the full financial figure for the upcoming event was not yet determined,
as bookings were still in progress. The Town Clerk provided additional context, explaining that from
memory the Picnic in the Park budget is £2,500. The discussion revealed that commemorative
events like VE Day and VJ Day are currently funded from the general budget. The Town Clerk
explained that the budget is flexible and can potentially grow based on future community proposals.
The Chair invited the resident to send an email should further information regarding events
budgeting be required, or to attend the Annual Town Meeting to present any proposals they might
have.

ETD/25/33 “Chase the Easter Bunny”

The Chair reported on the “Chase the Easter Bunny" event, which was held as a last-minute
community activity following the service at St. Saviour’s church. The event was implemented with
minimal financial investment, primarily covering the cost of a bunny costume and Easter eggs. The
Committee noted the positive community response, with parents and children expressing much
enjoyment. It was unanimously agreed that the event should become an annual tradition, with
potential improvements to be considered for future iterations, such as increasing the number of
eggs given out and enhancing the logistical arrangements.
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ETD/25/34 VE Day 80th Anniversary Commemoration

The Town Clerk reported on the VE Day 80" Anniversary Commemoration planned for 8" May. The
event will feature a multi-faith service at the War Memorial at 11am led by Rev. Susan Wing, with
representatives from the Westgate Muslim Community and the Ramsgate Synagogue. A specially-
commissioned VE Day cake and refreshments will be served at the Council office at 12pm, followed
by a beacon lighting at 9.30pm on the hill by St. Mildred’s Bay.

ETD/25/35 Picnic in the Park 19" July 2025

Clir Thomason presented the progress report regarding the forthcoming Picnic in the Park event,
scheduled to take place on 19" July. She confirmed the booking of one face painter at a cost of
£240 and advised that she is currently awaiting a quotation from a second face painter as well.
The Town Clerk confirmed the inclusion of Yo Street Zone activities at a cost of £250 and suggested
the introduction of children’s craft workshops, enabling participants to create items in
commemoration of VJ Day.

Councillor Fenning reported that discussions are ongoing with the local radio station regarding their
potential involvement in the event.

Councillor King confirmed that he had secured a Punch and Judy show at a cost of £350, and
recommended Mr James Arnott to perform.

Ms Jagelo proposed The Bean Spins - a circus workshop and bubble entertainment package for
£250, which received the Committee’s approval to proceed.

Additionally, the Committee agreed to purchase an inflatable teddy bear mascot at a cost of £195.
The Chair mentioned that Councillors can take turns in wearing the teddy bear costume during the
afternoon.

Throughout the discussion, members emphasised the core objective of the event: to provide free,
family-friendly entertainment for the residents of Westgate.

ETD/25/36 B24 Memorial

The Town Clerk reported on the B24 Memorial event, describing it as "absolutely the most gorgeous
day" in contrast to the previous year's cold and windy conditions. She noted a good turnout,
including Clir King, Clir Wallin, Clir Donaldson, and other County and District Councillors. The public
attendance was also commendable.

ETD/25/37 Date of Next Meeting

To Be Decided.

Before the Chair closed the meeting, she informed the Committee that this year’s Christmas Light
Switch-on will take place on the 30" of November, and that therefore the tree and the lights will
need to be in place by that date. A resident added that the Late-Night Shopping event will take
place approximately 10 days prior and that the lights will need to be on for that.

A resident agreed with the Chair in saying that better communication between community groups
and the Council would benefit the coordination of events and that perhaps a user group could be
established for the purpose.

On a similar note the Clerk informed the Committee that unfortunately the Summer Fair organised
by St. Saviour’s Church will be held on the same day as Picnic in the Park, again emphasising the
need for better communication between groups.

The Chair then closed the meeting.

Signed:(?/}\w q\/\./b
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