Minutes of the Annual Town Meeting
Held at the Westgate Community Centre
Lymington Road, Westgate-on-Sea CT8 8EJ

on Wednesday, 29" May 2024 at 7.00pm

Present:

Clir David Wallin (Chairman)

Clir John Worrow (Vice Chair)

Clir David Donaldson

Clir Tom King

Clir Clive Veck

Ms Nabila Yakub (Interim Town Clerk)

The Rt Hon Sir Roger Gale
Cllr Derek Crow-Brown

Victor James — Town Council Operative and Groundsman
Brandon Blake — Town Council Operative

22 Members of Public
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Welcome from the Chairman

The Chairman welcomed everyone present to the 8" Assembly of the Westgate-on-Sea Town
Meeting.

Apologies for Absence

Apologies for absence were received from Clir Fenning, Clir D’Abbro, Clir Thomason and Clir
Mulinya, and from Clir Scott, who was due to arrive late.

Minutes

Clir Donaldson proposed to accept the Minutes of the 7th assembly of the Westgate-Town-
Council meeting held on 3rd April 2023. Seconded by Clir Wallin and voted unanimously in
favour.

Report from Westgate-on-Sea Town Council
(a) To hear from the Current Chairman, Clir David Wallin

Clir Wallin opened the meeting by welcoming attendees and addressing the late publication of
the Annual Town Meeting. He apologised for the delay, attributing it to poor communication by
the previous Town Clerk. Despite this, he explained that the meeting was proceeding on the
recommendation of KALC, as it is a legal requirement.

Clir Wallin informed the public that once again the Council does not have a Town Clerk, due
to her resigning a few days prior.

(b) To express thanks to the previous Chairperson, Clir David Donaldson, and receive
his report on the Town Council activities over the last twelve-month period
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Cllr Wallin thanked Clir Donaldson for continuing to lend his help. Clir Wallin invited Clir
Donaldson to give his 12-month report.

Clir Donaldson welcomed those present with an invitation to hear their feedback and what they
want to receive from the Council going forward.

Clir Donaldson commended the Wesigate-on-Sea Town Council Operatives: Vic, Neil and
Brandon, who all do a great job of looking after the town.

Cllr Donaldson explained that the last 12 months had been the most difficult ones of the past
5 years. He explained that the Council had had Gill Gray as Town Clerk, who was very
respected throughout town, as well as at NALC and at KALC. However, due to internal
problems she left the Council, followed by the departure of the Deputy Town Clerk, and
Financial Officer. Despite difficulties in recruitment and maintaining continuity, Clir Donaldson,
with help from Clir Veck, worked together to keep the Councit functioning. A new Town Clerk
was appointed in early 2024, but the arrangement did not continue beyond the probation
petriod.

Clir Donaldson complimented Nabila Yakub for the work she was doing as Interim Town Clerk.

Clir Donaldson informed those present that he had been liaising with the Infernal Auditor, and
then the External Auditor, in order to meet the deadline for Governance of 30" June 2024.

As a positive, Clir Veck recruited a Planning Consultant, Alison Eardley, to review the pending
planning application for the major housing development.

Clir Donaldson informed the public that he had independently organised the Remembrance
Day event, expressing special thanks to Neil Adams for his significant assistance. He also
coordinated the Christmas event with support from the Council Operatives, noting the event's
budget increased from £500 last year to £2,000 this year. Additionally, Pancake Day was
successfully held, and upcoming plans include a commemorative event for the 80th
Anniversary of D-Day and a hoped-for Picnic in the Park in July.

Clir Donaldson expressed a desire to provide greater support to the Community Centre, ideally
making it a Town Council asset rather than one managed by Thanet District Councll, noting it
was originally bequeathed to the people of Weslgate. Regarding the Library, Clir Donaldson
emphasised the value of the 1960s building and outlined plans to transform it into a Civic
Centre with space for community groups, despite the challenge of securing a Community Asset
Transfer from Kent County Council, which hasn’t approved one since 2010. Clir Donaldson
also noted ongoing work on establishing a Community Interest Company (CIC) with Cllr
Fenning, the Grants Ambassador for Collier Ferguson. Additionally, a new Poverty Alleviation
Project led by Clir Thomason and Clir Mulinya has received around £3,600 in funding from the
Kent County Council’s Parish Winter Fund and County Councillors Derek Crow-Brown and
Linda Wright. Clir Donaldson also mentioned that Westgate-on-Sea has an ambition to acquire
its own Council houses, in the longer term.

Clir Wallin took the floor to express hope for a revitalisation of the Council and praised Clir
Donaldson for his contributions. He outlined plans to reinstate Council Surgeries and the
Speedwatch initiative, and to possibly revive Westgate Day, an event first introduced about
five years ago by a former Town Clerk. Clir Wallin also discussed upgrading video-streaming
equipment for Council meetings and developing a new website, as the previous one had been
partially closed down. Additionally, he reported a recent computer theft from the office, noting
that the CCTV system had been out of service for two weeks prior to the incident; a specialist

has since repaired and reinstated its proper operation.
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{(c) To hear from Vice-Chair Clir John Worrow

Clir Worrow stated he was elected in May through a democratic vote. He discussed plans for
Manston Airport, claiming strong local support, and noted that many Thanet residents have
expressed a desire for more housing and fewer Travellers. He also shared his belief that all
Parish Councils should operate independently.

(d) To hear from any other Town/DistricttCounty Councillors wishing to address the
public

Clir King expressed his commitment to securing a new play area for young children. He also
raised concerns about the reduced schedule of the 35 Bus, which primarily serves elderly and
disabled residents, and aims to restore it to an hourly service, expressing disappointment that
the change was made without Council consultation. Additionally, he highlighted the poor
condition of the local library and advocated for transforming it into a central hub for the
community rather than losing it.

ClIr Scott gave his apologies for arriving late. Together with Clir Braidwood, Clir Scott intended
to tackle issues, especially on Station Road. Cilr Scott informed the public that all Councillors
have individual emails and personal telephone numbers, inviting the public to contact them
directly rather than taking to social media.

Councillor Braidwood informed the public that District Councillor surgeries are held on the
second Saturday of each month from 9:30 to 10:30 am. He noted that concerns about
overgrown bushes near Ursuline College had been addressed and also menticned ongoing
issues with non-functioning lights on the footbridge, which are the responsibility of Network
Rail. He stated that Thanet District Council is now seeking legal advice on the matter. He
concluded by expressing his enthusiasm for working with Councillor Scott in the future.

Clir Derek Crow-Brown informed the public that he now serves on the Highway Transportation
Committee and is advocating for stricter advance notice of roadworks to Councils. He also
noted that Members’ Grants have been reduced from £1C,000 to £3,600 per year and
highlighted a strong success rate with Blue Badge applications.

Speakers

A wheelchair user addressed the meeting to advocate for improved accessibility in Westgate
and a shift in attitudes toward disability. He highlighted issues such as inadequate dropped
kerbs, obstructive street furniture, limited Blue Badge parking, and cars blocking accessible
pathways, referencing a 2021 survey of Station Road. He also emphasised the importance of
tactile paving for the visually impaired and urged the Town Council to collaborate with Kent
County Council to address these needs.

Councillor Wallin introduced Sir Roger Gale, who spoke about the future of Manston Airport.
He thanked supporters and noted that while progress has been made, the airport is unlikely to
open before early 2028. Sir Roger outlined plans for it to become a net-zero and eventually a
passenger airport, aiming to create many local jobs. He emphasized the importance of
protecting farmiand from overdevelopment, including housing and solar farms, and highlighted
the need to balance agriculture, airport development, and job creation for young people in
Thanet.

Victor James, an operative for Westgate-on-Sea Town Council, ouilined his wide-ranging
duties, including his role as Groundman overseeing contractors, emptying bins, and performing
daily litter picks around play areas and fields. He highlighted the aging condition of the town's
skatepark, noting a renovation project is planned, and mentioned the popularity of the
Lymington Road recreation ground. His responsibilities also inciude regular health and safety
inspections, caretaking tasks such as clearing weeds, trimming Oﬁihanging branches,
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mowing grass, and maintaining benches and the Pavilion. Additionally, Victor helps maintain
the Council office, checks six fown defibrillators, installs Christmas decorations and bunting,
and assists at the Allotments when needed. He also commended his colleagues, Neil and
Brandon, for their work around town, including bin emptying, litter-picking, and various support
tasks.

Public Discussion Open Forum

A resident asked whether there was any movement with the skatepark. Another resident
seconded the first, saying that the skatepark was not fit for purpose and that they had spoken
to Cllr Braidwood about it. There was a large show of hands in approval of repairing the
skatepark. Cllr Worrow suggested creating a working party for the skate park, which was
agreed.

A wheelchair user stated that they will be getting an Assistance Dog. They will require a park
where the dog can be exercised off-lead. The resident had spoken to Clir Scott about creating
a path so that their chair can move along easier.

A resident said they had a problem with dogs barking and that they believed that there was
llegal activity going on. The resident requested the Community Warden to investigate and said
they would pass their details to Clir Scott. Clir Worrow requested that both he and Clir
Donaldson are copied in as well.

‘The Chairman invited residents to enjoy the refreshments provided.

The meeting closed at 8.33pm.
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