Date of Issue: 20.07.2023

To all Members of the Finance and General Purposes Committee
of Westgate on Sea Town Council
You are summoned to attend a meeting of the Finance and General Purposes Committee
on Tuesday 25'" July 2023 commencing at 6.30pm
at the Town Council Office, 78 St Mildreds Road, Westgate on Sea CT8 8RF
Members of the public are welcome.
Signed: Gill Gray

Town Clerk & RFO

Committee Members: Clir D’Abbro, Clir Donaldson, Clir Fenning, ClIr King, Clir Veck and Clir Wallin
1. Elect a Chair
2. Elect a Vice-Chair

3. Apologies for Absence
To receive and accept apologies for absence and substitutes.

4, Member’s Interests
To receive declarations of pecuniary and non-pecuniary interests.

5. Minutes
To receive and approve the minutes of the previous meeting held on 18™ April 2023 (Copy
attached)

6. Public Participation Session

The meeting will adjourn to allow 15 minutes for the purposes of public participation. Subject to
standing order 3(f) a member of the public shall not speak for more than 3 minutes and in
accordance with standing order 3(e) a question shall not require a response at the meeting nor
start a debate on the question.

7. Allotment Fees 2023-2025
Members to review and agree the Allotment Rental Fees for 2024-2025 and Water Fees for 2023-
2024. Decision Required.

8. Budget Update
Members to consider the resolution made at Full Council on Tuesday 4" July to increase funds for
the Community Picnic by £1000 and the impact on the annual budget.



10.

11.

12.

Date of Issue: 19.07.2023

Members to also consider the resolution made at the Events, Tourism and Developments
Committee on 18" July to provide summer skate skills sessions at a cost of £300 and the impact on
the annual budget. Decision required

Finance Reports
Members to receive the June reconciliation reports for the Current, Deposit and Petty Cash
Accounts.

Barclays Bank
Members to review Barclays Bank contract renewal. Decision required.

Football Foundation Grant
Update on the £10,666 grant awarded by the Premier League, FA and Government Football
Foundation.

Proposed Housing Development in Westgate-on-Sea and Garlinge
Members to explore how the Town Council can support the Westgate and Garlinge Against Housing
Development on Farmland Action Group.

Next Meeting: 24" October 2023



Minutes of the Meeting of the Finance and General
Purposes Committee of

Westgate-On-Sea Town Council

Held on Tuesday 18" April 2023 6.30pm at 78 St
Mildreds Road, Westgate on Sea CT8 8RF

Present Clirs O'Connor (Chairperson), Donaldson (Vice-chair)
and Wallin

Also, in Mrs Gill Gray (Town Clerk) and Clir King

attendance

To receive apologies for absence
Clir Cornford

Declarations of Interest
None

Minutes

It was moved by Clir Donaldson and seconded by
Clir Wallin and RESOLVED: that the minutes of the
meeting of 17*" January 2023 be approved as a true
and accurate record of the meeting.

Public Participation Session
There were no requests to speak.

Bank Signatory

Town Clerk sought agreement for an additional bank
signatory due to the Elections in May 2023.

It was moved by Clir O’Connor and seconded by Clir
Wallin and RESOLVED: that Clir Veck was appointed
as a bank signatory for the Unity Trust Bank to
authorise payments on behalf of the Town Council..

Year End Reports

Members received the year end reports including
Receipts and Payments by Budget Heading, Bank
Reconciliations for year end and Earmarked Reserves
report for year end. The Chair and RFO were pleased to
report, that the office generated £7k in room rental income for
the financial year 2022/2023.

Next Meeting
The next meeting is TBC

Meeting Closed at 18.40

F&GP Page [nitialled



Deputy Town Clerk Report

Tuesday 25 July 2023

Finance and General Purposes Committee

Allotment Fees

Allotment Water Rates 2023-2024

At Full Council on 4™ July 2023, it was resolved to set the allotment water charges for 2023-2024 to £20.45 for
a full plot and £10.22 for a half plot. To simplify the process of receiving cash payments for renewals | am
requesting the charges be rounded up:

= Full Plot - £20.45 to £20.50
= Half Plot - £10.22 to £10.50

Decision Required: Members to resolve to round up the allotment water charges for 2023-2024 to £20.50 for
a Full Plot and £10.50 for a Half Plot.

Allotment Rental Fees 2024-2025

As a Town Council we are required to give tenants 12 months notice of any increase in rental fees, therefore
any resolutions made regarding rental fees at the 25™ July 2023 F&GP Committee will not be applied until
September 2024.

Please see below a history of the charges for a full plot since 2017:

= 2017 to 2021 - Full Plot £43.80 - Half Plot £21.90
= 2021to 2022 - Full Plot £45.00 - Half Plot £22.50
= 2022 to 2023 - Full Plot £50.00 - Half Plot £25.00

Decision Required: Members to resolve to increase the allotment rental fees for a full plot to £55.00 and
£27.50 for a half plot for allotment year 2024-2025.

Budget Update

At Full Council on 4" July 2023, it was resolved to increase the Community Picnic budget by £1000 and the
ET&D Committee on 18" July 2023 it was resolved to part fund the Skate Skills session during the summer
holidays at a cost of £300.

At present we have £5250 outlined for contingency but | believe we have the following budgets we could
amend to accommodate the £1000 increase to the Community Picnic and the £300 for Skate Skills sessions.

»=  £1000 budgeted for Climate Change
"  £690in EMR refunded Westgate Day Stalls 2019
=  £10,000 budgeted for Community Assets




£1000 Community Picnic Budget Increase

£690 EMR Refunded Westgate Day Stalls 2019
£310 Climate Change (leaving £690 in the budget for climate change)

Decision: Members to resolve to transfer £690 from the EMR Refunded Westgate Day Stalls 2019 and £310
from Climate Change Budget to cover the £1000 increase to the Community Picnic.

Skate Skills Sessions

£300 Climate Change (leaving £390 in the budget for climate change) or
£300 Community Assets (leaving £9,700 for Community Assets)

Decision: Members to resolve to transfer £300 from either the Climate Change or Community Asset budget to
fund the Skate Skills Sessions.

Barclays Bank

The agreement with Barclays Bank to rent the Town Council office space on Fridays is up for renewal this
September.

Barclays now have stricter guidelines around venues and require the internal entrance door to be a minimum
of 900mm wide (at present our door is 800mm wide). If this cannot be addressed before September, then
they will not be able to renew our agreement resulting in a loss of approx. £6000 in income per annum.

A solution is to remove the existing UPVC Double Glazed internal entrance door prior to September. The
Council could then source quotes to replace the internal entrance door to review at Full Council in September.
This cost could be recuperated by negotiating an increase in payment from Barclays by £1000 per annum.

Decision: Members to resolve to remove the UPVC Double Glazed door unit prior to September 2023. To
place an item on the next Full Council Agenda to review quotes for replacing the internal door. To request an
increase of £1000 per annum from Barclays Bank to recuperate the cost of altering the door.

Football Foundation Grant

Thank you to Gill for successfully securing funding of £10,666 through The FA and Government’s Football
Foundation to help improve the quality of the football pitch at our Lymington Road Recreation Ground.

Pitch Power have assessed the pitch and produced a report of recommended works. This includes increase
seeding, fertiliser application and decompaction operations which should increase our pitch from being rated
poor to good.

The £10,666 is available to us over four year (a maximum of £2666 per annum). The funding cannot be used
for white lining or pitch grass cutting. We must provide evidence of invoices/work completed before we can
draw down funds.




Date: 12/07/2023 Westgate on Sea Town Council Page 1

i \ '
Time: 13:56 Bank Reconciliation Statement as at 30/06/2023 User: CHLOE

for Cashbhook 1 - Current Bank Alc

Bank Statement Account Name (s) Statement Date Page Balances
Current Account 01/07/2023 125 4,654.12
Allotment Account 31/05/2023 0.00
465412
Unpresented Payments (Minus) Amount
0.00
0.00
465412

Unpresented Receipts (Plus)

0.00
0.00
465412
Balance per Cash Book is :- 4,654.12
Difference is :- 0.00

Signatory 1:
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Date:13/07/2023 Westgate on Sea Town Council Page 1

Time: 09:48 Bank Reconciliation Statement as at 30/06/2023 User: CHLOE

for Cashbook 3 - Unity Deposit Account

Bank Statement Account Name (s) Statement Date Page Balances
Deposit Account 01/07/2023 126,565.28
’ 31/05/2023 0.00
126,565.28
Unpresented Payments (Minus) Amount
0.00
0.00
126,565.28

Unpresented Receipts (Plus)

0.00
0.00
126,565.28
Balance per Cash Book is :- 126,565.28
Difference is :- 0.00
Signatory 1: -
Name . (“""'\\)E‘\)Em e aIgned <§K~A P Date \ﬂ‘ﬁ\"‘j
Signatory 2:
P L YA 1. c it
Name L\«\\U&\\l\t -.L,H.&-.\‘“..sagned NG pate . VO

f S )
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Date: 13/07/2023 Westgate on Sea Town Council Page 1

Time: 12:29 Bank Reconciliation Statement as at 30/06/2023 User: CHLOE
for Cashbook 2 - Petty Cash
Bank Statement Account Name (s) Statement Date Page Balances
Petty Cash 30/06/2023 24313
24313
Unpresented Payments (Minus) Amount
0.00
0.00
24313
Unpresented Receipts (Plus)
0.00
0.00
24313
Balance per Cash Book is :- 243.13
Difference is :- 0.00

Signatory 1:

: CUQ{ . \)é'.c'\(“ iviiii..... Signed .. —‘g);&\‘—i\}&/ i Date \a\\‘_1"\..-l-L

Signatory 2:

Name ..

 Date l*‘fx.\.ﬁ 8 113

Name .. (\,\‘;Ut:'\\,‘!\GLkiL:) . Signed .../



69°6

696

Fuiuioy 334400 UOIIBUGC(

sa9g Buimas

£70Z/90/0¢

uonduasag 1disnay

W01} Paniaday ysed

aleq

£20Z/90/0€ pue £20Z/90/10 usamiaq panialay ysed

ysed Aned

[I2UNO7 UMO] B35 UO 31231530




09°LT

$oes yoelq HSVD 67 $9J01S [BIBUSD SO £207/90/92

punoJn uonealddyY - s1og HSYD 007 $94015 |RI2UID SO £z07/90/07
AN HSYD 680 U 1599 £207/90/¢1

12MON UMET - |0J13d HSYD 77'8 S19NpoId S A €207/90/10
punoidAe|d - $3j0g 18 SM3JIS HSVYD 07’ $3101S |BIAUID SILIOA £202/90/10
jielag uolldesuel j 19y pied junowny IWepN mw>m& pied aieQ

£20Z/90/0€ pue £202/90/T0 uaamiaq apelw spuawiAed Jo 1517

ysed Aliad

jIoUNOTD UMO ] BaS UO 91881530




