Minutes of the Events, Tourism and Development Committee Meeting
Held at the Westgate-on-Sea Town Council Office

78 St Mildreds Road, Westgate-on-Sea CT8 8RF

on Wednesday 15 July 2026 at 7pm

Present

ClIr Mike Livesey (Chair)

ClIr Alice Mulinya (Vice-Chair)

Clir David Donaldson

Clir Sarah Jarman

Clir David Wallin

Ms Nabila Yakub — Town Clerk

Ms Ana Jagelo — Administration Officer

Ms Emma Dublin — Community Engagement and Social Media Consultant
Ms Simone Breugem, Chair, Westgate-on-Sea Heritage Centre

3 Members of Public

ETD/26/81 Welcome from the Chair
ClIr Livesey welcomed all present.

ETD/26/82 Apologies for Absence
Apologies were received from Clir Fenning.

ETD/26/83 Members’ Interests
None.

ETD/26/84 Public Right to Speak

A trader advised that businesses are considering late-night Christmas shopping on either 12th
or 19th November, with the date to be confirmed, and reminded the Committee that traders had
previously requested additional seasonal canopy-style street lights in under-lit areas, particularly
around the central section by the Crumb&Deli/Chalk buildings and towards the east end of
Station Road, asking that this earlier request not be overlooked so extra lights can be in place
for this year’s festive period. They further requested that the town's seasonal lights be switched
on in time for the late-night shopping and remain on through to the New Year, rather than being
turned off to create impact for the separate Christmas lights switch-on event, and offered to
provide photos from last year showing how gazebos and stalls obscured the canopy lights
during the switch-on. They also undertook to inform the commercial organisers of the agreed
late-night shopping date(s) in good time, and indicated they would encourage traders to support
improvements to the Christmas lights financially, for example through sponsorship and
donations. They also mentioned the ongoing negative impact on the community, local trade and
tourism of the unresolved West Bay toilets and waste collection issues.

Simone Breugem of the Westgate-on-Sea Heritage Centre gave an update on Heritage Open
Days, confirming events on Saturday 12" and Saturday 19" September, using the Bakehouse
(both dates, 9-5, with sessions 10:00-12:30 and 13:30-16:00 for 30—60 people) and the Carlton
(19th, 91, for two talks). They noted that the Bakehouse is free while costs for the Carlton are
still to be confirmed, that a Victorian costume will be provided in return for donations to St Peter’s
Village Tour, and that event details must be supplied to the Visitor Centre by 6 July and promoted
via both websites and locally produced posters and leaflets. They also highlighted the need to
confirm catering at the Bakehouse, organise a rota of committee and Heritage Centre members
to meet and greet at both venues, arrange signposting, publicity and materials to display or sell,
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and coordinate leaflet distribution, as well as notifying the district tourism department of the
planned activities.

ETD/26/85 Minutes
The minutes of the meeting held on 10" June 2026 were received and approved as an accurate
record.

ETD/26/86 Co-option of Community Committee Members

Clir Livesey reported that Full Council has approved that two community members can be
co-opted onto the Events, Tourism and Development Committee, and an invitation for
applications will be published on the Council website, in the Council magazine and on the
noticeboard, with a closing date of 213 August.

ETD/26/87 Blooming Westgate

Clir Livesey reported that Blooming Waestgate is progressing well, with plants and beds —
particularly the War Memorial raised bed — looking very good, watering and maintenance now
organised between traders and volunteers, web pages added to the Council website, school
involvement through planting and art projects (including St Saviour's and Ursuline College),
and a working party meeting planned to focus on future development and external funding
opportunities such as the National Lottery Community Fund.

ETD/26/88 Picnic in the Park

Ana reported that preparations for Picnic in the Park are well advanced, with most
arrangements confirmed, including two face painters, two Punch and Judy shows, one magic
-show, three dance workshops, skateboarding workshops, hair braiders, bubbles, arts and
crafts, football and games, and a Blooming Westgate art exhibition in the Community Centre.
She explained that set-up for the exhibition must take place on the Friday afternoon due to
other hall bookings on Saturday morning, and that she will email registered volunteers to help
on the day with arts and crafts, football and games, litter picking and other tasks, and will use
a sign-up form and QR codes at the event to recruit further volunteers.

ETD/26/89 Heritage Open Days

The Committee received an update from Cilr Livesey on Heritage Open Days, confirming
events on Saturday 121" and 19 September using the Bakehouse (both days) and the Carlton
(19th only). Members also discussed linking the guided Heritage Open Day walks with a future
heritage or blue-plagque style trail in Westgate.

ETD/26/20 Tourism Initiatives

Clir Livesey reported that a proposal to establish a Tourism Working Party will be placed on
the Agenda for the next Full Council meeting, alongside a review of the current, restrictive
guidance on working parties to allow them to be created more quickly and effectively. He also
noted the proposal from Coast and Country Markeis for a monthly artisan market on the
seafront between the Swan and Finbars, stressing the importance of Westgate Town Council
keeping closely involved to support the application where appropriate and to ensure the
opportunity is not lost or diverted to another location, while members raised concerns about
local business involvement and lessons from similar markets nearby.

ETD/26/91 Coat Donation Point

The Committee agreed to repeat the Coat Donation Point this year. It was proposed that the
donation period again be timed around the October half term to allow enough time for coats
to be sorted and redistributed before cold weather sets in. They confirmed they will partner
again with the Salvation Army, who have weicomed the ongoing cooperation.

ETD/26/92 Christmas Preparations

Members discussed provisional dates for late-night Christmas shopping in November and the
need to coordinate these with the Christmas lights switch-on. They raised concerns about the
current position of the Christmas tree and its high metal safety barrier, suggesting exploring a
more prominent location near the station and a more attractive, possibly wooden, surround,
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subject to checks on space, visibility and power supply. There was extensive discussion about
ensuring seasonal lights are switched on in time for late-night shopping and remain on
throughout the festive period, balancing traders’ needs for a strong retail atmosphere with the
Christmas lights committee’s desire for impact at the switch-on event. It was agreed that better
communication is needed between the Christmas lights commitiee and local traders, and a
further joint meeting was recommended to seek a solution that supports both the town’s main
Christmas event and the wider local economy.

It was noted that, as 11 November is Remembrance Day, any late-night shopping date needs
to allow time to remove the poppies on 12 November and install the Christmas lights.

ETD/26/93 Councillor Reports
None,

ETD/26/94 Date of Next Meeting
Wednesday 2™ September 2026
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