Minutes of the Finance and General Purposes Committee Meeting
Held at the Westgate-on-Sea Town Council Office

78 St Mildreds Road, Westgate-on-Sea CT8 8RF

on Wednesday 29" April 2026 at 7 pm

Present

CliIr Clive Veck (Chair)

Clir Stephen Fenning (Vice-Chair)

Clir David Donaldson

Clir Tom King

Clir Mike Livesey

Clir David Wallin

Ms Nabila Yakub — Town Clerk

Ms Christine Barton — Finance Officer

1 Member of Public

F&GP/26/12 Welcome from the Chair
The Chair welcomed all present.

F&GP/26/13 Apologies for Absence
None.

F&GP/26/14 Members’ Interests
None.

F&GP/26/15 Public Participation Session

A resident asked whether, after May, all Councillors are expected to become members of the
Finance and General Purposes Committee, and whether the budget agreed by Full Council
will be shared with residents at the Annual Town Meeting next month. The Chair thanked her
and confirmed that both questions were noted for the record.

F&GP/26/16 Minutes
The minutes of the meeting held on 25" February 2026 were received and approved as an
accurate record.

F&GP/26/17 Year End — Current Status

The Finance Officer reported on the year-end position, presenting the approved budget, full-
year bank statements and the final March bank reconciliation, confirming a total year-end
balance of £167,425 across all accounts. She noted that detailed listings of all payments and
receipts had been produced, that some Scribe cost codes will be reviewed to improve clarity,
that year-end adjustments for creditors and prepaid insurance have been made and that there
are currently no debtors.

F&GP/26/18 VAT Reclaim

The Finance Officer reported that a VAT reclaim for the full 12-month period, totalling
approximately £11,200, has recently been submitted and is expected to be received shortly, and
that VAT returns will move to a quarterly cycle in future once the backlog is fully cleared.

1/2 Initialled




F&GP/26/19 Policies — Scribe and Assertion 10

The Committee received an update on policies relating to the new AGAR assertion 10, which
concerns digital data processing. As the council’s financial data is processed by Scribe, the
provider has recommended a data processing agreement and compliance record under UK
GDPR (including Articles 28 and 32). It was confirmed that this is a compliance requirement
linked to existing Scribe contracts, with no additional cost, and the Committee agreed that the
document should be noted for the Internal Auditor.

F&GP/26/20 Internal Auditor

The Committee noted that the internal audit is provisionally scheduled for 12 May with the
existing Internal Auditor Roger Taylor, and that his report will support timely preparation of
documentation for the external auditor and compliance with AGAR and public rights deadlines.

F&GP/26/21 CCTV quote

The Committee considered a quote from the current CCTV provider to address failure of the
existing CCTV recorder serving the Council offices, discussed three options, and agreed to
recommend an upgraded recorder with greater storage and capacity for additional cameras
(option three) to Full Council, while also seeking clarification from the supplier on hard drive type
and possible extra camera locations.

F&GP/26/22 Date of Next Meeting
To Be Decided.

Signed:

Date:
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