WESTGATE PLANS WORKING GROUP

NOTE OF MEETING

22nd FEBRUARY 2017

Present :  Hannah Scott  Joanna Cornford  Helen Page  Geoff Orton
Apology :  Dave Morrish
The meeting concentrated solely on housekeeping for 4th March.
Summary of Action Points Re Neighbourhood Plan Launch

1 The NP TOR (Terms Of Reference) as per the TDC pro forma will be signed off at the next Full Council as agreed at the Planning sub-committee on 20th February.                      Action : Full Council

2 The format of the Launch was proposed by HS and was amended marginally to include a brief announcement re the Coastal Community Team from MP (following the first two speakers). Final format to be circulated to council.                          Action :  HS

3 Venue
  GR has provisionally arranged a site inspection for 12 noon on the 23rd (subsequently confirmed.) Councillors and Clerk to be invited. A Risk Assessment to be conducted in conjunction with the manager. A pro forma RA may be available from TDC for their Pulic Events requirements but there are probably plenty of models elsewhere.

GO will inquire of the Margate Events Group.    Action :  GO  

Other particular issues include 1) roving microphone (the venue may have its own) 2) screen for consultant who will bring her own projector (Margate Civic Society should be able to assist in default) 3)refreshment arrangements at the break (DM has confirmed budget provision.)
4 Briefs
DM will provide a Brief to the Clerk for forwarding to Sir Roger.
                                                Action  :  DM 
HS will provide a Brief to the Clerk for forwarding to Cllr Wells.
                                                Action  :  HS        

HS will liaise with the Clerk on local District Councillor briefings.
                                                Action  :  HS  
5 HS will produce registration forms on entry and for subsequent potential sub-groups. HP and GO will man entry point

                                                Action  :  HS/HP/GO

6 Facilitators AK has suggested 5 tables (she will bring flip charts and post-its) : Coast, 'Town', Lymington, Newbuild, 'The Rest'.

HS  JC  HP  DM  GO will act as facilitators. The Newbuild table will explore potential interest in a visit to Letchworth Garden City. Each table will seek to identify special interests and 'lead volunteers' for the projected 'wash up' meeting on 22nd March with AK.
                                        Action  :  HS  JC  HP  DM  GO

7 JC will investigate the availability of a video expert. If obtainable this would constitute excellent evidence of 'community engagement' for TDC/Locality approval in due course.
                                                      Action  :  JC

8 It was agreed that a full questionnaire was not appropriate at this initial meeting though AK might refer to it at the 'winding up'. Further decision on progress deferred until either 3rd or 22nd March when AK would be available for the committee and a principal item for discussion would then be framing NP bid for balance of Locality funds (entries now opened for next financial year and funds can deplete quickly.) 
9 HS to liaise with GR over poster distribution : JC has offered to distribute flyers at St Saviour's School.         Action  :  HS/GR/JC

10 High Resolution OS Map
HS has instructed the Clerk to regarding access to this map in PDF for forwarding to AK (email of 22nd HS to TC refers). 

                                                 Action  : Town Clerk

NEXT MEETING WEDNESDAY 1ST MARCH 1900HRS

GO 23rd February 2017  0945 hrs 
